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THE DIRECTOR OF CENTRAL INTELLIGENCE 


WASHINGTON, D. C. 20505 


NFAC 1131-78 


National Intelligence Officers pe yl 17 March 1978 
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MEMORANDUM FOR: Director of Central Intelligence 


VIA ; Sayre Stevens 1 Ste 
Acting Director, National Foreign Assessment Center 


FROM 
National Intelligence Officer for 
Conventional Forces 


SUBJECT os Indications and-Warning (1&W) Seminar 


1. Action Requested. Various steps with respect to 1au. 


2. Background. On 13 and 14 March the DIA hosted their 
. semi-annual [él Seminar.--At this session, DIA, State, DoD, JCS, 
SACEUR, CINCs, NSA and the Services were reoresented by 
their intelligence chiefs. Dick Lehman, 
and 
represented the DCI for various portions of this seminar. 
<— The agenda is attached. 


There was very limited discussion of the effect of the Executive . 
Order on the Warning Community. In this. regard, however, two Bronte 
areas were articulated by the CINC J-2s and the DIA: : 


_ =-There was question about where--witn the deletion of the 
IC Staff+-the focal point for I&W; and inferentially other 
related issues affecting military intelligence equities, now. 
resides in the DCI's. organization. 


--It was noted that in previous years the NIO organization 
ad caused as’ many as-30 Alert Memos to be. issued; last year. 
there: were: none. The concern was..whether the change in 
organization has--unwittingly--resulted: in a-deletion of .that 
art form.or mechanism. 
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These issues and later discussion about NFAC and DCI responsibility 
for. 1a, the role-of:the DCI in his relationship with the CINCs and the 
status-and- scope -of.the- SWS made it clear that these issues need at 
least interim resoluttom soon. 


: Additionally, there were three other issues raised which the 
DCI has at least a partial interest: 


--Withhotding of available intelligence: information of a 
mititary nature’ from pertinent CINCs is considered by them to 
be unacceptable.” The example~cited was the withholding of 
Cuban troop growth-in:Ethiopia from CINCEUR, CINCPAC,..CINCLANT, 
READCOM- and* MAG.’ They’ learned of major growth from.the newspapers 
which elicited from the CINCs a no confidence -vote in the quality 
of their intelligence support. -They-were-unsympathetic- about 
the level and basis: for: the decision and-felt that SecDef and 
the DEI should have been able to ensure a. proper flow of 
information 


-~Can the release of intelligence to NATO be reviewed with 
a view to easing restrictions to aid in the Warning task? “DIA 
intends: to take. the lead on this issue. and the DCT can Ee 
to: ‘hear From then. soon. ee ota Te 


' =-Can the State NODIS Seep ier be. eased? It was- pointed out 
that SecDef gets:.the available. NODIS material and it is-through .- 25X14 
that source that: DIA ought | to- pursus further access” for them- 
selves :and the- CENCs . 


“3. Recommendations: BRL ae: 


= Aa The DeT“appotht a- sthigie point’ oF soncace for. Taw and 
related issues within: his: organization: As an interim, -the- Director 
of SWS- could: serve. this: function. os A pate 


— a “be + the nesponsibiHities: -andinterface: of: the DCT,’ SWS.,- “NFAC ; 
the- NIOss. MITC with. respect--to 1 &l-be:. -spelled out and the- mechanisms for.. 
their effective: participation- in this® function be identified and 
presented cléarly: to ‘the-next: I&W* Seminar. . 
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c. You-accept.an invitation to meet with the J~2s at the 
next Seminar to exchange views with them on I&éW either coincident with 
(b) above or following such presentation 


Attachment: 
Agenda 
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13 March 1278 


900-0910. Openinz Remarks aC p>. 
ak ghey a eae ie — ice Director tor. 
ie oa ae ee oe Production, DIA . Fy oH 
- 0910-1010" Deveiopnent of the National : 
i. Pep ae ae See ence. food REOESr 
re : ge NR on 

“) yo10- 1025 Breae 
~ ons-ais cNITe continued 

“1s- “1130, Curren’ Intelligence Briefing ‘DIA 
- 1130- 1200 Genera? Discussion/old pusiness 
~~ y200-1230 1 . —e 


_. 2230-1330 Impact of Executive Order _ Open Discussion : 
a Ge get OR warning Conan ey ‘Seminar Chairman 


a 


31 4330<1400 -. tee oe Iu.cerrelated . fr ea ee 2, 
Bis ae Roe Tew ETUC v Efforts . +. DIY@CTOr, ice oO Pac 4 


' Surveillance and War-::.- 
- of Secure Voice 
1445“1545 | Red-3ize Interactions re 
Pee tan Sie ’ faster Bpec- Asst Crisis and; : 
oe Jv: Warning -Ops;- : ' oe 
Re pouree “Management 8 


“1545-1615 Revies and Comparison of 
mere “. Warnins in. Eyre 


“1630-1300. Socia: ‘Gathering-: 
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Tuesday, 14 March 1978 
(9345-0945 {&~ Support to NATO Dr. 2. J. Hermann, 
ae Principal Deputy, 
mT 3 = 7 ASD(C31) 
0945-1000 Break |. “de 
1090-1100 . _I&W Support to NATO : Maj Gen L. A. D. Harr:: 


Asst Chief of Staff/ 
Intelligence, SHAPE 


1100-1115 Current Intelligence : DIA 
Briefing” A ge 


1215-1145 Soviet SSBNs and Warning =~ ~=Mr. R. L. Haver, NOS]: 

1145-1230 Lunch | 

1230-1330 White House Warning © COL Wi. E. Odom, 
Requirements Military Asst, 


National Security Cour -! 


1230-1345 Break 


(1245-1515  J-2 Round-robin a 10 minutes of highlight ~ 
| oe ; o from each of the 8 U&S 
Commands * 


1515-1600 Closing Remarks-Action Items 
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